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TECHNOLOGIES, INC.

CORPORATE OVERVIEW

We help organizations become Agile, develop
their system and products leveraging Agile
methods, and leverage Blockchain technology to
innovate their business. We bring together
solutions to help companies adopt, transform and
scale their businesses with strong agile
development methodologies; staffing and
consulting services; coaching and training; and
most importantly, a full transformation support.
Our focus is always on your business delivered
through agility, flexibility and uncompromising
quality.

VISION

To be the transforming agent to
corporations and professionals by
providing education and tools on the
latest principles of project
management and agile software
development.
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Agile Services

Agile Coaching & Training

> Agile Coaching Services

Enterprise Coaching
Team Coaching
Technical Coaching

b Certified Agile Training

SAFe for Teams

SAFe Scrum Master

SAFe Advance Scrum Master
Leading SAFe

SAFe Product Manager/Product Owner

SAFe Release Train Engineer
SAFe Program Consultant

SAFe Program Portfolio Management

Kanban for Teams

PMI Agile Project Management
Business Agility Foundations
Foundations of DevOps

Agile Coaching

Agile Engineering Practices
Certified Scrum Master
Certified Scrum Product Owner

> Non-Certified Agile Training

Online Intro to Agile & Scrum
Introduction to Agile & Scrum
Introduction to Kanban

Agile for Executives

Agile Transformation Services

p Expert Guidance in Scaling Agility
» Change Management

b Delivery Agility

P Organizational Agility

b Business Agility

Consulting & Advisory

b Agile Discovery and Checkup services
b Agile Maturity Matrix Tool

b Business Value Analysis Services

> Agile Pilot Selection Services

P Assessment And Planning

P Consulting — Process Integration

b Technology Implementation

Agile Testing

b Training — Agile Testing Workshop
b Test Automation

» Unit Testing
> Test Driven Development
b Static Analysis

SAFe Consulting

b Assessments & Implementation Service
b Executive SAFe training

» SAFe Coaching

b SAFe Licensing

» SAFe Staff Augmentation

b SAFe Value Stream Analysis

P SAFe ART Launches

» Enterprise Coaching

Agile Software Development

b Open-Source Leverage
P Solution Architecture
» Domain Expertise

Cloud Infrastructure
Cloud Security
eCommerce

Mobile

FinTech

HealthTech

Social Media

Enterprise Agile | Lean Assessments

b Lean|Agile Transformation Vision & Business Case

P Questions based on business context to understand flow
of value

> Evaluation of organization’s empirical data for current
flow of value

> Propose lean value streams

b Value streams characterization (e.g. Operations,
Development, etc.)

b Financial forecasting and modeling - projected cost
savings

> Propose Strategy to launch Agile Release Trains (ARTs)

> Agile maturity assessment

Staffing Services

Raman Technologies is a dynamic company. Our ability to
select truly agile experts for your undertakings and groups
has been the most effective way for our clients to bring agile
expertise in house. We expand your teams with changeless
or contract experts which consist of Agile Coaches, Scrum
Masters, Product Owners, Project Managers, Program
Managers, Portfolio Managers, Business Analysts, Solution
Architect and more.
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Blockchdain Services

A blockchain is a decentralized digital ledger that saves b Blockchain Case Studies
transactions on thousands of computers around the globe.

These are registered in a way that inhibits their subsequent Blockchain FinTechPoC Case Study - Loyalty Reward
modification. Blockchain technology increases the security Program _ )

and speeds up the exchange of information in a way that is Blockehain EducationPoC Case Study - Degrees and
cost-effective and more transparent. It also dispenses with Certifications on Blockchain

third parties whose main role was to provide a trust and
certification element in transactions (such as notaries and  Blockchain Training

banks).
b Cryptocurrency and Blockchain Fundamentals
Blockchain Development > Blockehain Architect
Blockchain Professional Architect
Whether you need a prototype or a production-ready Blockchain Master Architect

platform, our engineering team’s deep experience in

cryptocurrency, data science, and serverless computing can > Blockchain Developer

help you leverage the benefits of blockchain. We will Blockchain Professional Developer
evaluate potential blockchains for your project, including .

Ethereum, Hyperledger, EOS, NEO, Tezos, and Qtum, and Blockchain Master Developer
choose the best fit, like when to use private permissioned » Blockchain Tester

blockchains such as Quorum. _ )
Blockchain Professional Tester

» Blockchain Engineering Capabilities Blockchain Master Tester

Blockchain deployment and development with web3, » Bitcoin Framework
solidity, cakeshop and truffle
Smart contracts and custom dapp frameworks like Bitcoin Framework Professional
OpenZeppelin Bitcoin Framework Master
Application and data science engineering using Python .
Enterprise native mobile apps with Swift and > Cryptocurrency Miner
Objective-C Bitcoin Miner
Web platforms using Phoneix / Elixir and serverless Ethereum Miner
architecture

» Cryptocurrency Regulations

' A . .
> Blockchain Focus Areas Cryptocurrency Regulations Professional

Blockchain case studies Cryptocurrency Regulations Master
Blockchain infrastructure

Blockchain and mobile banking » Initial Coin Offering
Blockcha?n and peer-to-peer tr_ansfers Certified Initial Coin Offering Professional
Blockchain and digital currencies Certified Initial Coin Offering Master

Blockchain and Internet of Things
Blockchain and markets

Blockchain and marketplaces
Blockchain and healthcare

Blockchain applications

Blockchain and e-government
Blockchain and Banking sector

Fintech applications

Blockchain and regulatory frameworks
Barriers to blockchain adoption

Smart contracts

Innovation in blockchain

Privacy, Security and Identity in blockchain

Blockchain Assessment

We do Blockchain Assessments for organizations looking
into how to best leverage the Blockchain technology to
improve their overall business and operations. We will
evaluate possible Use Cases using the below assessment
model, and then make further recommendations for
possible PoCs and analysis.
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Raman Technologies Inc
1 East Chase Street, Suite 218
Baltimore, MD, USA

] info@ramantech.com " 864-649-5716 =) 443.817.0817
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